
The Los Angeles County Sheriff’s Department (Department) is seeking the Board’s approval and 
execution of Amendment Number 18 (Amendment) to Agreement Number 71792 (Agreement) with 
Norman L. Fogel (Contractor).   The Amendment will extend the term of the current Agreement for a 
period of two years plus three one-year term extension options to allow for continued consulting and 
technical support services (Services).  The current Agreement with the Contractor will expire on 
September 30, 2014.  This extension period will enable the Department to transition smoothly from 
the existing Computer-Aided Dispatch (CAD) subsystem to a replacement CAD subsystem.  The 
Amendment will also engage the Contractor to assist in the testing of the interface between the 
Department’s Console Switching System (CSS) and the CAD subsystem.  The Contractor’s hourly 
rate will increase from $100 to $125.

SUBJECT

September 16, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVE SOLE SOURCE AMENDMENT NUMBER 18 TO AGREEMENT NUMBER 71792 WITH 
NORMAN L. FOGEL FOR CONTINUED MOBILE DIGITAL COMMUNICATIONS SYSTEM 

CONSULTANT SERVICES
(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman of the Board to sign the attached Sole Source Amendment to 
allow the Contractor to continue providing Services for the Department’s CAD subsystem of the 
Mobile Digital Communications System (MDCS).  The proposed Amendment extends the Agreement 
for a period of two years, from October 1, 2014, through September 30, 2016.  The Amendment 
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provides for an option to extend the term of the Agreement for three additional one-year periods, for 
a total amendment cost not to exceed $600,000.  

2. Delegate authority to the Sheriff, or his designee, to: (1) execute Change Notices and 
Amendments to the Agreement as set forth throughout the Agreement with prior notice to the Los 
Angeles County (County) Chief Information Officer (CIO); (2) modify the Agreement to include new or 
revised standard County contract provisions adopted by the Board as required on occasion, 
including all applicable documents; and (3) execute any of the extension options above with prior 
notice to the CIO.

3. Approve an increase to the Contractor’s hourly rate from $100 to $125, effective October 1, 2014.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this action will allow the Contractor to continue providing Services for the CAD 
subsystem of the MDCS and assist with the testing of the interface between the Department’s CSS 
and CAD subsystems.  The MDCS functions as the command and control communication system for 
the Department’s field operations.          

Implementation of Strategic Plan Goals
The Services provided under the proposed Amendment support the County’s Strategic Plan, Goal 1, 
Operational Effectiveness/Fiscal Sustainability, by ensuring the continued operation of the MDCS, 
which is the command and control communication system used by the Department.

FISCAL IMPACT/FINANCING

The Department has identified funding in its Fiscal Year 2014-15 budget for this Amendment.  
Effective October 1, 2014, the Maximum Contract Sum shall not exceed $120,000 annually ($125 
per hour/960 maximum hours).  The Department will continue to allocate the funds required to 
continue these Services throughout the term of the Agreement.  The Maximum Contract Sum for this 
Amendment including all extensions shall not exceed $600,000.  This Amendment increases the 
Contractor's hourly rate for Services from $100 to $125 per hour, effective October 1, 2014.  The 
Contractor has not had an increase in the hourly rate of compensation since 2008.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The MDCS is a CAD system that interfaces with vehicle-based mobile digital terminals, mobile digital 
computers, the 65 channel Ultra High Frequency radio system, the emergency 911 telephone 
system, and State and County law enforcement databases.  The hardware configuration consists of 
a central host computer network using legacy Hewlett Packard hardware connected with 22 
Department station computers located throughout the County.  The system is unique and custom 
designed to meet the Department’s specific requirements. 

CONTRACTING PROCESS

The Contractor has been providing Services for the Department since 1998 through an Agreement 
executed by the Board on September 29, 1998.  The Contractor has continued to provide Services 
for the Department’s CAD subsystem initially as an employee of Planning Research Corporation, 
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Incorporated and now as a Contractor for the Department.  The Contractor’s skill-set, knowledge, 
and years of supporting the Department’s CAD subsystem make him the best qualified and most 
capable Contractor to provide the necessary Services.  

Currently the Department does not have personnel with the required knowledge base, programming 
skills, and training to provide and maintain the Services required, due to the overall complexity of the 
software and the numerous interfaces associated with the Department’s legacy CAD subsystem.  
Due to the complex and now arcane language of CAD subsystem, and the significant learning curve 
to fully support and maintain the CAD subsystem, it is in the best interest of the Department and the 
County to continue Services with the Contractor.  The Contractor’s current Agreement expires on 
September 30, 2014.

County Counsel has reviewed and approved the Amendment as to form.

The CIO has reviewed and recommends approval of the Amendment (CIO Analysis Attachment I).

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these actions will ensure the continued operation of the Department’s communications 
dispatch system to enable field operations to perform legally mandated responsibilities more 
efficiently, accurately, and expeditiously.

CONCLUSION

Upon approval by the Board, please return two adopted copies of this Board letter and two original 
executed copies of the Amendment to the Department’s Contracts Unit.

Should additional information be requested, your staff may contact Contracts Manager Angelo 
Faiella, Contracts Unit, at (323) 526-5183.

JOHN L. SCOTT

Sheriff

RICHARD SANCHEZ

Chief Information Officer

Enclosures

Sincerely,

JLS:IS:is
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